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The secret to measuring employee
communication
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The good news: you can use these 10 secrets to
become a measurement super sleuth.
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Become an expert
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Don’t be the person who just implements
communication...

...be the strategic advisor who knows
what employees need.
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Ask employees, “What’s the one thing we can
do to improve internal communication?”

7 © Davis & Company



|

o 8 - - — o » :
L ol o o o -~ ® "
e ° o o ~ 4 = =
. -~
- » e = ®
. ” * 2 - r
: = g - :
¢ e o >
] -
| s - pa—
| ) ‘
P - » 9
]
Y
- o
e
. ]
9. -
E .
; 3 ////m/////////////////////////// / LSS SIS SIS SIS SIS SIS SIS SIS SIS SIS LIS SIS IS IS SIS LSS IS SIS IS SIS SIS SIS IS SIS SIS SIS IS SIS IS SIS S
° =aue
-] ===

I

the' __gtrage
' [eaders

I'i LLLL




Leaders are comfortable with data so every
time you bring metrics to the conversation,
you gain a seat at the table.
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Have confidence in your
strategy
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With measurement results in hand, you

can confirm your internal communication
approach.
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Gain insights from
demographics
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Explore age ranges, job levels, locations,
ethnicity, etc. Your diversity mix may

surprise you.
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Use behavioral metrics to track email opens,
website views and page views.

Or count the number of employees who
attended your town hall.
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Ask only employees who are relevant
to the study to participate.
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Focus on




This qualitative method allows you to
explore issues, test concepts and generate
recommendations.
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What’s scarier than an imperfect survey?
No measurement at all!
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Put your work to use! Share measurement
results with your leadership team to gain
buy-in for your plan.

23

© Davis & Company



Now, on to your next mission!

Learn more with our Smart guide.
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https://www.davisandco.com/guide/tackle-your-fear-employee-communication-measurement



