
You’re a savvy, experienced leader, so you know that major employee meetings—town 
halls, all-hands sessions, internal conferences—are not just about presenting information.
In fact, these events need to enlighten employees and encourage them to take action.

Need to take your next internal communication meeting to a new level? Here are 11 
quotes that provide advice and inspiration:

Leaders:  
How to make your next employee 
meeting meaningful and memorable 
11 quotes that will inspire you to inspire your people
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Listening is such a simple act. It requires us to be 
present, and that takes practice, but we don’t have 
to do anything else. We don’t have to advise, or 
coach, or sound wise. We just have to be willing to 
sit there and listen. 

If you can’t explain it simply, you don’t 
understand it well enough. 

A boss says, ‘go and make sure you do it;  
a leader says, ‘let’s go and make it happen.’ 
Bosses control people; leaders involve them.  

Israelmore Ayivor

Albert Einstein

Margaret J. Wheatley

You teach me, I forget. You show me, I remember.  
You involve me, I understand. 

Edward O. Wilson

They may forget what 
you said, but they will 
never forget how you 
made them feel. 

Carl W. Buechner

A leader is one who 
knows the way, goes 
the way, and shows 
the way.

John C. Maxwell

A great 
presentation 
gives smart 
ideas an 
advantage.

Nancy Duarte

Make sure you have finished 
speaking before your audience 
has finished listening.

Dorothy Sarnoff

The whole purpose is to enable people 
to learn. Your mission is not to transmit 
information but to transform learners.

Harold D. Stolovitch and Erica J. Keeps

Performance is not about getting your act together, 
but about opening up to the energy of the audience.

Benjamin Zander
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No one can remember more 
than three points. 

Philip Crosby
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